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Economic Impact of Gaeltacht Client

Companies (10+)

- €844m

i f [:) Total Sales (assei

-v11 ’ 2018)

€189m

Total Payroll

(ABSEI 2018)

Foinse: ABSEI 2018 don Roinn Poist, Fiontraiochta agus Nudlaiochta

€430m

Direct Spend in the Irish

Economy
(ABSEI 2018)

€499m
Exports (59% of Total

Sales)
(ABSEI 2018)

€77m

In Tax payments to |

the Exchequer
(ABSEI 2017)
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Foster innovation and
increase enterprise

<% Develop a strong,
¥4 innovative,
%" enterprise-led culture to
4 create enterprise
- opportunities that will

empower the Gaeltacht

3 work force. There will be a

particular focus on using a
wide range of the
Gaeltacht’s natural
resources to promote
sustainable development.”

Natural Resources are a key
Focus



Opportunities

Dun na nGall

“Mapping and Assessment of the Seaweed < 16,430 T
Resources ( Ascophyllum nodosum, &
Laminaria spp. Off the West Coast of @ Maigh Eo

Ireland” , Foras na Mara (1998) o0

Gaillimhe

Sustainable harvesting yield per year 37,4707

= 74,845 ton/year
Harvested 2018= 40,000 (est.)

What should it be now?




Developments

» Udaras focusing on the Natural resource
* Alocal resource - properly regulated

* On-going discussion with the Dept. of
Housing, Planning and LG

* Engagement with Harvesters, Industry &
Seaweed Growers

* QQl level 5 “On-grow seaweed” course,
GRETB

* EU Project SW — GROW
* Masters thesis — Public Acceptance,

245 completed surveys in the
Connemara Gaeltacht



Acceptable Activities in the Bay

Seabed mining

Marine Renewable
Energy

Seaweed Harvesting

Marine Manufacturing/
Construction

Sea-Fisheries

Cruise liners

Marine Tourism

Aguaculture

0 10 20 30 40 50 60 70 80 90 100

%

B Don’t know ®Activity mNo activity



C.S.CTeo -

Manager
EU Funding Secured

Management and
Development of the resource

Udaras focusing on the
Natural Seaweed resource

SW GROW

Sustainable Aquaculture

Strategic Project, Local,
Regional & International.

—
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Strategic Regional
Development Project

REFERRED TO:

UnaG Strategy 2018-2021

Action Plan for Jobs (APJ)

Rural Action Plan for Jobs
Harnessing Our Ocean Wealth
National Bio Economy Statement
Regional Spatial Economic Strategy

Galway County Local Economic and Community plan

ALIGNED WITH POLICY OBJECTIVES :

AN N N NN

Actions of Programme for Government 2016

Foodwise 2025

National Marine Research and Innovation Strategy

National Strategic Plan for Sustainable Aquaculture Development
Integrated Maritime Policy for the EU

EU Strategy for the Atlantic and the Blue Growth Strategy

PLEA i i
N GNIOMHAIOCHTA FORBARTHA

5 Buiana
D’lo
RRAS AITHNEACYH

EANAIR 2019

STRAITEIS 20 BLIAIN DON
GHAEILGE 2010-2030
Ar dTeanga, Ar bPobal
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Comhairle Chontae na Gaillimhe
Galway County Council

NUI Galway
OF Gaillimh

COLLABORATIVE APPROACH

Responding to industry needs and market potential
Regional HEls, the development agencies & marine enterprises

h_ﬁ I||- yartmer of
Wk Agrlculture
/¥ Food and the Marine

T'—:lmhalochta
Bia agus Mara

e [oras na mma
11 i Marine Institute

An Roinn
calaion, Oidhreachta agus Gaeltachta

Department of
Arts, Heritage and the Gaeltacht

Ireland's
Seafood
Development
Agency

€a5ascC

AGR[CULTUR.E AND FUOD DE\"ELUPMENT AU’THURIT\"

Bord Oideachais agus Oiliina
na Gaillimhe agus Ros Comdin
C z'aIu-'u_v and Roscommon
Education and Training Board
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Targeted Outputs

Pairc na Mara

200 400 €30/50

DIRECT JOBS INDIRECT JOBS MILLION

(Projected) (Established Multiplier) (Private sector investment)
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JOBS BY SECTOR

18%

Marine-based
Nutrition

Established PIPELINE

26 submissions received to date

* Added-Value Projects — Seaweed Products, Fish Products, Micro Algae,
Pharma products

*  Maritime services

*  Educational and training facilities

* Incubation units

* Investor Lead Accelerator Programme

*  Fish Hatcheries/Spatting ponds for aquaculture

*  Cleaner fish and smolt growing facilities




Anti-biotics
Anti-inflammatories
Functional foods

Pharmaceutical & Nutraceuticals Anti Diabetes 2

Derived from Seaweed & Marine animals AL — OpCek s
Bone Graft substrate

Aquaculture Technologies

Value added

Derived from Seaweed & Marine animals Food products

Fish Smolts

Cleaner fish
Seaweed on-land
Seaweed, shellfish & fish hatcheries

New Technologies & processes

243U3) JuawWdojaN3( UOI}eAOUU| ULIBIA]

Marine Tech Sensors
New Technologies & processes Rem.Ote SRS S elie)of)
‘ Marine Renewables




Pdairc na Mara -Proposed Layout
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A First for Ireland

MIDC

Marine Innovation Development Centre

A market-focused Centre at Pairc na Mara, a dedicated marine development campus —

€2m investment has been secured for this facility, Dec 2018

Joint venture between :

- / IV NUI Galway

DAC registered by Udaras : '.' Udﬂmq ”ﬂ (_Iﬂf.‘[h’]l':hm 1 '-:-'rl.!:-'l:lj:-:-:-.u.'-:ll'-"--l'-='l.._tl'-I: S W UL Ui‘li“i[‘ﬂh




MIDC Facilities

1,800 sg. mtrs. comprising of:

training prototyping

workspace

meeting testing

Support & Services

SUPPORT ENTERPRISES

Trading in the Nutrition and Functional Foods sector, BioTechnology & BioProducts
sector, Marine ICT sector, Products and Services sector

DELIVER

Industry-focused and marine sector-specific training, innovation and business
development supports

IMPROVE

Linkages and synergies between commercial enterprises within the marine sector
supply chain

COMMERCIALISATION

Scale-up measures, knowledge-sharing between HEIls and commercial enterprises
to create operational efficiencies and produce marketable products and services

INCREASE INVESTMENT

Employment & export sales within the regional marine sector

% Udards na Gaeltachta



An Innovation and Research Opportunity

Marine Institute
HQ/Newport/
Aquaculture site in
Beirtreach Bui

OE Gaillimhe ;.
RI/ Carna Collaboration Scientific and NYY, Pairc na
technical advice England Mara

HEI's Lab Facilities

Foras
na

World Class Marine Lab Mara SRS




Sustainabllity
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